Memorandum
Date: 	 	February 17, 2021

To: 		Dr. Vincent Boudreau, President of the City College of New York (CCNY)
Dr. Ashford Charleus, Director of Operations Support and Fixed Asset Man in (CCNY)

From: 		HaoLan Li, Computer Science major student in CCNY

Subject: 	Request to improve the quality of locker rooms and bathrooms.

During physical education classes, students will use the locker rooms to change favorite sportswear. However, there are strong odors in the locker room after the students have finished exercising. In addition, the sanitation in the bathroom is also a big problem, with used paper being thrown on the floor, the toilet seat covered with the excrement of the previous user, and the bathroom having stronger odors that made people want to vomit when they entered. Facing these two problems, I had discussions with my groupmates about these two problems and came up with some ideas to improve the quality of our locker rooms and bathrooms.

Causes of the problem.

The odor in the locker room is no doubt the smell of sweat from the students' bodies after they finish their sports. This is unavoidable, but the odor in the bathroom that makes people want to vomit should be avoidable. To school leaders, at the end of the day's classes, you can enter the bathroom used by the students, you will find that even though this trash can is large, used paper is still thrown randomly on the floor instead of in the trash can. The toilet seat is left with the excrement of the previous user not being cleaned off, thus creating that nauseating smell that spreads in the bathroom. This problem is caused by the fact that some students are not taught the sense of cleanliness and that the bathroom is for all students.

possible solutions

· Firstly, install automatic air fresheners in locker rooms and bathrooms, which can effectively remove odors inside.

· Secondly, I think we can offer a course to raise students' public awareness, so that those students who throw waste paper will understand that the bathroom is a public environment and we need to work together to keep it clean.

· Thirdly, equip each bathroom with a toilet brush and toilet freshener, which allows the user to independently clean up any excrement that may remain on the toilet seat and keep the bathroom clean.

· Lastly, for the physiological problems of female students, a vending machine is placed in the women's bathroom to sell feminine products, which women purchase according to their needs.

Funding Sources

Perhaps you may have question about “where the money to get these things should come from?” I think the college could work with the student government and let the student government hold a donation drive called "Improve Our Campus" and with a simple $1 dollar donation from each student, these facilities would not be a dream. Just like a drop of water, if there are many drops of water, it will eventually become a river.

We can schedule a meeting so that we can further discuss the implementation of the donation drive. This would be an important meeting because our campus will be a much beautiful and cleaner place because of the donation drive. Please contact me by phone 646-667-6865, or email me hli009@citymail.cuny.edu






AUDIENCE PROFILE SHEET
Reader’s name: Dr. Vincent Boudreau

Reader’s Job Title: President of City college

Kind of Reader: Secondary

Education: Dr. Boudreau received his Ph.D. from Cornell University in 1991.

Professional Experience: Dr. Boudreau has served as the director of the M.A. Program in International Relations, the chair of the Department of Political Science, the director of the International Studies Program, and the deputy dean of the Division of Social Science.

Job Responsibilities: leadership, hold meetings, educator, make plans to improve campus. 

Personal Characteristics: Optimistic, friendly, intelligent, high achiever.

Cultural Characteristics: Interpersonal interactions, for example, he is the academic adviser to the International Development Program at the City University of Hong Kong.

Attitude Toward the Writer: positive and interested.

Attitude Toward the Subject: interested in it because it can help him to improve our campus.

Expectation About the Subject: Attractive

Expectation About the Document: make sense.

Reasons for Reading the Document: This is an opportunity to understand the needs of the students. This is an opportunity to improve our environment of campus. 

Ways of Reading the Document: skim it.

Reading Skills: Fluent and Excellent.

Reader’s Physical Environment: In his office or his home.









Reader’s name: Dr. Ashford Charleus

Reader’s Job Title: Director of Operations Support 

Kind of Reader: Secondary

Education: Strong professional with a Master of Business Administration (M.B.A.) focused on Operations Management and Computer Information Systems from Baruch College, City University of New York (CUNY).

Professional Experience: Experienced Director of Facilities Operations with a demonstrated history of working in the higher education industry. Skilled in Nonprofit Organizations, Budgeting, Operations Management, Analytics, and Account Reconciliation.

Job Responsibilities: Educators, analytics, and account reconciliation.

Personal Characteristics: trustworthily

Cultural Characteristics: leadership

Attitude Toward the Writer: understanding and interested.

Attitude Toward the Subject: accepting and interested.

Expectation About the Subject: interested

Expectation About the Document: clear to explain the steps to improve our campus and where the money come from.

Reasons for Reading the Document: It is an opportunity to improve our campus.

Ways of Reading the Document: skim it.

Reading Skills: Excellent.

Reader’s Physical Environment: In his office or his home.

